








Pan-Asian Domestic Distribution

Cosimex’ Domestic Sales department was established to focus
in on local Hong Kong and China markets. The services we
provide to our clients are the following:

- Feasibility market study for selling of either daily consumer
products or high tech equipment system into China;

- Organize trade show and advertising campaign when require;

- With our in-house full time salespeople to push and promote
your equipment or product to proper local clientele,
companies and institutions; and

-To arrange warehousing, custom clearance, inland distribution
and after sales service if necessary.

While performing above tasks, Cosimex works with clients in

two different approaches:Representative Organization Approach

and Importer & Distributor Approach. Whether acting as a

Representative Organization or as a sole importing distributor,

Cosimex considers the following tasks vital to build a productive

long-term relationship with our respective principals:

- Execute an agreed marketing plan;

- Maintain sufficient in house sales staff for developing new
business aggressively;

-Where necessary, identify and recommend the appointment
of sole agents in the respective neighboring countries who
will in turn act under Cosimex' overall sales coordination;

- Organize a central warehousing and logistical basein Hong
Kong, given its free port status, excellent communications
and superb support business series at international standards;

- Obtain market updates and related intelligence as needed;

- Provide regular reports on sales performance, inventory and
budgeting;

- Attendance at trade shows and exhibitions as required, both
in Hong Kong and China; and

- Upon request, arrange third-party facilities for handling bulk
assembly and repackaging work in Hong Kong and China
where we have established ties with related enterprises.

Representative Organization Approach

Cosimex offers a unique practical approach to product and
marketing equipment on behalf of foreign manufacturing firms.
It is unique because we intend to become an extension of their
own marketing arm outside the respective home countries and
relieve their burden of up keeping directly employed sales
personnel to perform the same role. We call this the
Representative Organization partnership whereby Cosimex will
be responsible for staffing and establishing a Far East (including
China, Taiwan, Japan, Korea and other Southeast Asian countries)
distribution network by taking the incomparable advantages
of the strategic location Hong Kong enjoys in the region.

If Cosimex is engaged as your Representative Organization, we
will run the set-up by collecting commissions on sales only.
However, depending on the level of market support prior to
such appointment, a pre-determined monthly fee may be
payable for recovering our direct expenses during the take-off
period. Such expenses include:

-Warehousing and delivery.

- Office administration and other logistical support.

- Travel, communications, postage and entertainment.

- Advertising and promotion.

- Other out-of-pocket expenses.

The above non-commissionable charges shall be regarded as
short-term as they will be subject to review within an agreed
timeframe and eventually will be removed once sufficient
income is generated by product sales alone.

Importer & Distributor Approach

Alternatively, depending on the commercial circumstances,
we will be prepared to undertake a more traditional role by
acting on a sole importer and distributor basis. In such case,
Cosimex will import from principal and market exclusively in
the agreed territory subject to review by both parties at
intervals, and Cosimex will exercise full rights for determining

the selling strategy and pricing levels.
































































































































































































